
Back to the Future:
Trust, Health & Help  at 

Wegmans
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Today will 
share…

• Our History,
• Mission &
• Values
• How we Listen
• Trust, Health & Help drives partnerships 

to develop unique products 
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Wegmans:  family owned since 1916

ee

• Brothers Walter and John Wegman worked in their parents’ 
grocery store in Rochester, NY. 

• In 1916, formed the Rochester Fruit & Vegetable Company. 

• In 1921, offered general groceries and bakeries.



95 stores across:
NY, PA, MA, VA, MD, NJ



I am a Merchant

“To do something  that 
no one else is doing, 

and to be able to offer 
the customer a choice 

that she does not have 
at the moment”

Robert Wegman in 1967 

and in 2005
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“be the very best 
at serving the 
needs of our 
customers”

“We care about 
and listen to 
our people”

“Our primary 
business is to help 
make great meals 
easy so our 
customers can 
live healthier and 
better lives 
through food”



Wegmans Nutrition Team: Trusted



One way we listen…
Over 80,000 comments a year
• Customers reach out to praise, question and yes, 

complain
• Growth in customer communications continues 

(up 12% in 2017 compared to previous year)
• Shift to electronic/social media platforms (70% of 

communications in 2017 were a combination of 
email and social media)

• Our response can help build trust

….
8



What if…

….we’re not prepared to respond to 
customers’ questions?
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Think Pink Slime!



Wegmans Emerging Issues Team

• Cross-functional executive level
• Gathered as needed on one issue at a time
• Involve outside experts with divergent opinions
• Previous health-related issues:

GMOs, Added Sugars, Processed Meats

Other issues:  Sow Containment, Poultry Caging, Animal 
meds & growth promotion
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From Harvard Public Health, Spring 2017





Wegmans Menu Magazine
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Near Penn Yan, NY
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Why support regional growers?



Produce Regional 
Growers 2017

NC

VA

WV

NY

PA

MD

DE

NJ

CT

RI

MA

VT

NH

VerWulst 
Tomatoes

Gingerich 
Farms

Honeysuckle 
Hill Farm 

24 Growers



Gingerich 
Farms

Nucleus of 
Innovation



Near our Store Bulk Near our Store Noodles -

Regional Growers Supporting 
Wegmans Organic



Food Value Chain 

RETAIL


	Back to the Future:�Trust, Health & Help  at Wegmans
	Today will �share…
	Wegmans:  family owned since 1916
	Slide Number 4
	I am a Merchant
	Slide Number 6
	Slide Number 7
	One way we listen…�Over 80,000 comments a year
	 What if…
	 Wegmans Emerging Issues Team
	Slide Number 11
	Slide Number 12
	Wegmans Menu Magazine
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Food Value Chain 

