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Rule #2: Success is rare
Journey of 1,000 companies

Seed

Seed Round
• Raise $250k - $7m
• Sell 15% - 40% of 

company

Assume
• 1,000 Companies 

Funded

CB-Insights
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Rule #2: Success is rare
Journey of 1,000 companies

Seed

Series A

Series A
• $2m - $15m
• Sell 20% - 40% of 

startup

Success Funnel
q 46% Raise Series A
q 14% Exit (1x– 3x)
q 40% Fail to raise

✓
✗

CB-Insights
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Rule #2: Success is rare
Journey of 1,000 companies

Seed

Series A

Series B 

Series B
• $5m - $300m
• Sell 15% - 30% of 

startup

Success Funnel
q 28% Raise Series B
q 7% Exit (1x– 3x)
q 11% Fail to raise

✓
✗

CB-Insights
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Rule #2: Success is rare
Journey of 1,000 companies

Seed

Series A

Series B 

Series C 

Series C
• $10m - $500m
• Sell 10% - 25% of 

startup

Success Funnel
q 14% Raise Series C
q 5% Exit
q 9% Fail to raise

✓
✗

CB-Insights
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Rule #2: Success is rare
Journey of 1,000 companies

Seed

Series A

Series B 

Series C 

Series D 

Series D
• $10m - $1 billion+
• Sell 5% - 20% of startup

Success Funnel
q 6% Raise Series D
q 2% Exit
q 7% Fail to raise

✓
✗

CB-Insights
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Seed

Series A

Series B 

Series C 

Series D 
66% 

6% 

28% 

Rule #2: Success is rare
Journey of 1,000 companies

Winners Losers

CB-Insights
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Rule #3 
swing for 

the fences
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Rule #3: Swing for the fences

Top 70 startups by valuation

Wikipedia
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Top 70 startups by valuation

Rule #3: Swing for the fences

$2.3 billion

Wikipedia
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$150 billion
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Rule #3: Swing for the fences

$343 billion

$2.3 billion

Top 70 startups by valuation$150 billion

Wikipedia
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$343 billion $341 billion

Rule #3: Swing for the fences

$2.3 billion

Top 70 startups by valuation

Wikipedia
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$17M
$8M
$8M

$7M
$6M
$6M

$5M
$5M
$5M
$5M

$5M
$5M
$5M

$4M
$4M

Starship Technologies
Bowery Farming Inc

Koia
Platterz
Basket

Farmwise
Grow Food

Cafe X Technologies
LifeFuels

Minibar Delivery
Utkal Tubers
Pure Harvest

Pure Harvest Smart Farms
Yumi

Milklane

Top 15 Agrifood Tech Startups 2017 – Seed Stage

AgFunder
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Top 15 Agrifood Tech Startups 2017 – Series A

$150M
$100M

$25M
$24M

$21M
$21M
$20M
$20M
$19M
$18M
$18M
$17M
$17M
$17M
$16M

Maihuolang
Bayer–Gingko Partnership

Two Pore Guys, Inc.
Cannabco Pharmaceutical Corp

Hyliion
Perfect Day Foods

Bowery Farming Inc
Seasoned.co

Nuritas
Momentum Machines

Kolonial
Memphis Meats

Fenfenzhong
Astro Digital

Flirtey
AgFunder
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Top 15 Agrifood Tech Startups 2017- Series B

$200M
$109M

$62M
$50M
$50M
$50M
$48M

$43M
$43M
$42M
$40M

$35M
$34M
$34M

$30M

Plenty Inc.
Picnic

Convoy
Protix Biosystems

Brandless
Soylent

ZUME Pizza
Daily Harvest

Ritual
MycoTechnology

Shipt
BEFORE Brands
Swift Navigation

Frichti
Descartes Labs

AgFunder
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Rule #3: Swing for the fences

10x
Returns
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Rule #3: Swing for the fences

10x
Returns

$1B
Markets



PRESENTATION | PROPRIETARY  AND CONFIDENTIAL

Rule #4 
swing often
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Return Multiple of the Fund

80%

Money 
Loosing

Investments

60%

40%

20%

<1x 1-2x 2-3x 3-5x >5x

Chris	Dixon,	A16Z
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Return Multiple of the Fund

80%

Money 
Loosing

Investments

60%

40%

20%

<1x 1-2x 2-3x 3-5x >5x

Chris	Dixon,	A16Z

Bad Funds
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Return Multiple of the Fund

80%

Good Funds

Money 
Loosing

Investments

60%

40%

20%

<1x 1-2x 2-3x 3-5x >5x

Chris	Dixon,	A16Z

Bad Funds
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Return Multiple of the Fund

80%

Good Funds
Great Funds

Money 
Loosing

Investments

60%

40%

20%

<1x 1-2x 2-3x 3-5x >5x

Chris	Dixon,	A16Z

Bad Funds
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Rule #4: Swing often

Wikipedia
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Average	Valuation
$11.5	billion

Rule #4: Swing often

Wikipedia
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Average	Valuation
$11.5	billion

Median	Valuation
$4.5	billion

Rule #4: Swing often

Wikipedia
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Rule #5 
Understand 

Expected Value 

theory 
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2010 - $4M Valuation

Rule #5: Understand Expected Value theory 
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Rule #5: Understand Expected Value theory 

- (Loosing%  x  Cost)
+ (Winning%  x  Reward)    

EV = 
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Rule #5: Understand Expected Value theory 

EV = - (99.9%  x  $1M)
+ (0.1%  x  5%  x $100B)    
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Rule #5: Understand Expected Value theory 

EV = - $990k
+ $5M
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Rule #5: Understand Expected Value theory 

EV ≈ $4M 
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Rule #6 
Great startups

often seemed like 

stupid ideas
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Rule #6: Great startups often seemed like stupid ideas
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"Stamps? Coins? Comic books? You've GOT to be kidding
…No-brainer pass.”

-David Cowan, Bessemer Venture Partners

Rule #6: Great startups often seemed like stupid ideas
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”Rookie team, regulatory nightmare.”
-David Cowan, Bessemer Venture Partners

Rule #6: Great startups often seemed like stupid ideas
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Rule #6: Great startups often seemed like stupid ideas

“We thought Airbnb was a bad idea. We funded it because we really liked 
the founders. They seemed so determined and so imaginative. Focusing 

on them saved us from our own stupidity.”
-Paul Graham, Y-Combinator
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Rule #7
Invest 

in the

A-Team
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Rule #8 
Invest in pain killers, not vitamins
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Recap
1. You need great deal flow

2. Success is rare (and so you will fail)

3. Swing for the fences

4. Swing often

5. Understand Expected Value theory

6. Look for stupid ideas

7. Invest in A-Teams

8. Invest in painkillers, not vitamins
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Welcome	To																					

Agriculture	2.0


