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Market forces 
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The Demographics of trucking employment

• Long-haul truckload employment down

• Baby Boomer retirement bubble 

• Driving schools returning to capacity

• Fewer 21-year-olds

• Drive Safe Act
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BEST PRACTICES

REDUCE
WASTE

RESPECT
DRIVERS

PLAN
EFFECTIVELY

 Be flexible with loading and unloading times
 Aggressively manage dwell times

 Fairly compensate for accessorial charges such as stops
 Have respectful and courteous staff
 Have easily accessible bathroom facilities
 Have break rooms
 Offer access to Wi-Fi

 Build in lead time
 Leverage inventory to soften impact of tightness
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Question and 
Answer Session

How to Pose a Question:

• Approach a mic stand
• If you prefer to remain 

seated, raise your hand and 
a staff member will bring a 
mic to you

• Or use the “Ask a 
Question” function on the 
Round Table app
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