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Farm Foundation 
is an ACCELERATOR
of practical solutions 
for agriculture. 

We accelerate PEOPLE
and IDEAS into ACTION.



OUR MISSION AND VISION 
GUIDE OUR WORK

Mission:
To build trust and understanding
at the intersections of agriculture
and society.

Vision:
To build a future for farmers, 
our communities and our world. 



See link in chat function

 Donate to Farm Foundation
 to support our mission

 Receive exclusive benefits 
and curated content

 Help us continue to provide 
valuable content like
today’s Forum

BECOME A FRIEND OF 
FARM FOUNDATION



CONNECT & COLLABORATE WITH US!

#FarmFoundationForum

@farm-foundation

@farmfoundation

@farmfoundationorg

@thefarmfoundation @thefarmfoundation

www.farmfoundation.org



 Submit questions by clicking on the Q&A Button at the bottom of your screen.

 Please include your name and company so questions may be contextually 
understood.

 Due to time limits, we may not be able to ask all questions submitted.

 This Forum is being recorded and will be posted on our website at 
farmfoundation.org as well as the Farm Foundation YouTube channel.

 Please take the short survey at the conclusion of the Forum.

IMPORTANT NOTES

#FarmFoundationForum
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Key findings and ideas to explore include:
 Integrate local conditions to avoid unintended 

consequences
 Adopt an outcome-based approach to sustainability, 

starting with soil health, water, biodiversity and carbon 
measures as benchmarks

 Develop a Sustainable Agriculture Trade Framework 
with clear definitions, science-based standards and guiding 
principles

 Strengthen international cooperation to promote policy 
coherence

 Invest in globally accepted metrics and data management 
for agricultural sustainability

 Prioritize innovation and technology in sustainable 
agriculture 

 Engage farmers in policy development 
 Reframe sustainability as an opportunity

GFFPI'S WORKSHOP AND RECENT PAPER - OPPORTUNITIES



US VIEWS ON SUSTAINABILITY – CARROTS NOT STICKS



US FARMERS – AG COUNTIES SUPPORT NEW ADMINISTRATION, YET HAVE 
TRADE CONCERNS

US Farmer Views on Trade:

Broadly, US producers prefer 
market payments over 
government payments, but need 
one or the other.  

Trade is the top concern for 
producers, over crop insurance.  
Purdue, Feb 2025 survey. 

American Farm Bureau January 
2025 priorities include:

Support for US-Mexico-Canada 
Agreement review for more 
opportunities.



MARK TITTERINGTON

Co-founder and Director
Forum for the Future of Agriculture



Building a sustainable international agri-trade framework 
Nexus of sustainability, innovation and trade 

A perspective from Europe
Farm Foundation webinar

February 6th, 2025



● Launched in January 2024
• included stakeholders from across the agri-food chain, NGOs, financial 

institutions and academia

● Addressed several key questions:
• How to best support our farmers and rural communities, including with 

a fair standard of living?
• How can we support agriculture within the boundaries of our planet 

and its ecosystem?
• How can we make better use of the opportunities offered by 

knowledge and technological innovation?
• How can we promote a bright and thriving future for Europe's food 

system in a competitive world?

● Declared consensus coupled with many encouraging elements 
give cause for optimism but ambiguities and challenges remain

● Final report published in September 2024

Stimulating the debate 
Strategic Dialogue on the Future of Agriculture 



● Develop a new sustainability benchmarking system for agri-food
− harmonize methodologies for on-farm sustainability assessment
− common objectives, principles and criteria
− clearly established baselines with monitoring & verification tools

● Better access to and use of knowledge & innovation
− increased investment in partnerships and research
− sharing knowledge & skills
− streamlining regulatory procedures and market access
− leveraging opportunities created by bio-economy & digitization 

of ag

● Prepare a ‘fit for purpose’ Common Agriculture Policy (CAP)
− better target income support at those who most need it
− eco-system & animal welfare services properly incentivized and linked to 

quantifiable outcomes

● Finance the transition
− establish Agri-Food Just Transition Fund
− mobilize public & private capital

● Review EU’s trade agreement approach

Key recommendations in the final report



● Christophe Hansen is new Commissioner for Agriculture & Food

● Necessity to draw on and respond to outcome of the Strategic 
Dialogue

● President von der Leyen’s Mission Letter requires a new vision 
for the future of EU agriculture 

 Forum for Ag provided input to the new vision focused on 
benchmarking system, innovation and financing transition

● Expected to be published before end March
− will define course of action for next five years but…
− …until it is published and given state of flux in geo-politics 

hard to judge impact that EU approach to sustainability will 
have on trade

 Personal view: EU will want to work with ‘like-minded’ partners 
but (like others) will use market access leverage where 
necessary

New EU Agri-Food Commissioner – towards a new vision



Thank you!



TYLER MCCANN

Managing Director
Canadian Agri-Food Policy Institute (CAPI)



Agriculture Trade
A Canadian Perspective



Trade is a Good Thing

Trade helps ensure we are playing on a level playing field
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Trade is a Good Thing

It shares resources and builds on each others advantages

provides 

• 95% of our phosphate 
supply (46% of your 
exports)

• 54% of our nitrogen 
fertilizer

provides 

• 80% of your potash 
needs (40% of our 
production)

• 35% of our nitrogen 
exports

Source: Fertilizer Canada



Canada US Trade is a Good Thing

1

1. Saskatchewan 
potash goes to Iowa 
to make corn grow

2. Iowa grows corn to 
feed pigs

3. Manitoba hog 
farmers raise 
weanlings that are 
finished in Iowa, 
Minnesota, North 
Dakota, South 
Dakota 

2

3

4. Hogs are slaughtered 
in Minnesota and 
sent to consumers

5. Some of that pork 
feeds consumers in 
Ontario

6. Ontario consumers 
and businesses 
import another $17B 
worth of agri-food 
products from the 
US

4 5

6





US Trade Is Essential for Canada
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But trade is important to the US too

Source: USDA ERS



Breaking Trade is a Bad Thing



Breaking Trade is a Bad Thing

Canada moved quickly to respond

• Initial tariffs on $30B of imports
• Live poultry, some meat products, dairy, tomatoes, citrus, coffee, wheat, 

barley, oils, margarine, sugar, chocolate, beer, wine and more

• A second phase of on an additional $125B of imports
• Following 21 day consultation period

• Non tariff responses from governments and consumers
• Pulling US alcohol off store shelves
• Limiting US suppliers from Canadian procurement
• Buy Canadian campaigns



Not letting a crisis go to waste

Adjusting to the new reality

Short Term (immediately)
• Prioritize political and technical resources to resolving market 

access barriers
• Increase funding targeted at diversification, new strategies and 

more proactive export promotion. 
• Support the competitiveness of the sector by eliminating the 

carbon tax on food producers.

Medium Term (within 6 to 12 months)
• Develop a strategic trade agenda focused on concluding and 

reinvigorating trade negotiations and the WTO.
• The three Ag Ministers should work to fix the North American 

relationship through a focus on regulatory cooperation. 
• Convene international partners, possibly alongside the G7, to 

improve collaboration in the face of US threats.

• Expedite trade infrastructure funding, act on the Canada Trade 
Infrastructure Plan and legislate to mitigate labour disruptions. 

• Develop a critical farm input strategy to reduce the reliance on US 
inputs.

Long Term (beyond 12 months)
• The Federal Provincial Agreement should be reinvigorated, 

focusing on stability and then growth through productivity growth 
and market development.

• Governments should work with value-chains to pursue strategies 
focusing on adding value in Canada, through more processing, 
specialization, etc.

• Canada should explore new ways of leveraging food security  to 
deepen relationships with major importers.

• Prioritize funding and regulatory reform to attract investment and 
facilitate innovations that improve the competitiveness



On the broader ag trade agenda

Fundamentals aren’t changing
Major producers are facing production pressure

Fewer net 
exporters but 

they are 
exporting 

more

Environmental 
performance is 
improving, but 

the trade can 
improve it 

further

Source: OECD-FAO Agricultural Outlook 2024-2033



Sustainable producers need sustainable trade

Nitrogen nutrient balances closer to zero are preferable

Source: Global Institute for Food Security

Source: ABARES



Progress is being made, but more work is 
needed





KATIE MCROBERT
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Building a Sustainable 
International Agriculture 

Trade Framework
Katie McRobert – Executive Director

Australian Farm Institute



How we use land:

Nature 9%

Managed 
resource 
18%

Minimal 
use 14%

Livestock 
grazing 48% 
(grazing native vegetation 42%) 

Land uses have a major effect on Australia's natural resources through 
their impacts on water, soil, nutrients, plants and animals. There is also 
a strong link between changing patterns of land use and economic 
and social conditions, particularly in regional Australia.   - ABARES

Indigenous 
estate = 
438m ha

57%
Agricultural 

use = 
421m ha

54%



Source: ABARES Snapshot 2024

Commodity mix by value of production

https://www.agriculture.gov.au/abares/products/insights/snapshot-of-australian-agriculture


the value

We are a trading nation

Source: ABARES 2023



How can Aus ag be 
competitively sustainable?
AUTHOR: Jared Greenville, ABARES – AFI Farm Policy Journal

• Despite obstacles, Aus ag continues to grow
• Ability to respond to consumer / market conditions  

enabled by domestic and trade policy
• Sustainability concerns heighten the rules governing 

trade = increasing use of non-tariff measures (NTMs)
• NTMs can:

• promote trade by building trust or 
• create barriers (excessive compliance)  

• NTMs = multi-$B burden on Aus ag exports over time

https://www.farminstitute.org.au/product/vol-21-no-4-2024-the-next-20-years/


Subsidies

Source: AFI paper – Transparency in trade and farmer support 

PSE levels

1986:
Aus ag = 13%

2023:
EU = 17%
China = 13%
US = 7%
Aus = 3%*

*no direct production 
subsidies – mostly FMDs 
& income tax smoothing

https://www.farminstitute.org.au/publication/briefing-paper-transparency-in-trade-and-farmer-support-may-2020/


NTMs





Map drivers & identify value 
components

Define 
organisation’s 
ESG reporting 

needs

Which drivers are 
material to the business 

today? What else is 
coming soon?

Map the materiality 
of different trust 
components to the 
organisation 

Define the 
organisational 
value of trust

Trust components

Product fraud

Product safety

Product recall

Transaction security

Discovery

Provenance

Certification

Verification

Will traceability meet the 
business needs? 

What is ‘nice to have’ & 
‘must have’?

TRACEABILITY 
BENEFITS

Improved 
data 

quality

Pricing 
accuracy

Efficiency

Lower 
compliance 

burden
Better 

biosecurity 

Increased 
trust 

Market 
opportunities

Capturing 
sustainability 

metrics

Social 
licence

Can we partner 
with others to 

create enhanced 
ROI on adoption 

of improved 
traceability 
systems? 

Where are the pre-
competitive wins and 

what risks might 
participation bring?

Not yet ready to meet market ESG expectations



AATP = 
“tell us once”



Decarbonised economies > structural change



• Free trade
• Shared 

principles
• Avoid perverse 

outcomes
• Many paths, 

one goal

Policy for sustainable ag & trade



Sustainable agriculture 
Sustainable economies

Sustainable future 



DEVRY BOUGHNER VORWERK
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DevryBV Sustainable Strategies



Stay Grounded in 
Sustainable Food & Ag 

Trade. 
Presented by: Devry Boughner Vorwerk 

Farm Foundation Forum
Building a Sustainable International Trade Framework

February 6, 2025



Sustainability and ESG.



Double 
Materiality.



Change 
model for 
business and 
industry.



Ok, Let’s Stay Grounded 
on Sustainable Trade.



Overview. I. Global Industry’s Unified Purpose.

II. Brief History. (through the lens of a 
practitioner)

III.Traversing the Moment.

IV. Re-engaging Global Platforms on 
Trade (and sustainability).



I. Unified Purpose.



“I believe in the future of agriculture, 
with a faith born not of words but of 
deeds – achievements won by the 
present and past generations of 
agriculturists; in the promise of better 
days through better ways, even as the 
better things we now enjoy have come 
to us from the struggles of former 
years.”

~National FFA Creed, par. 1



Shared Purpose as a Global Industry.



Trade combats hunger, chronic-hunger, 
malnutrition, starvation, and death.



II. Brief History Lesson.



1994, Creation of 
WTO and 
conclusion of 
Uruguay Round 
Agreement

1999 
Devry 
leaves 
Cornell to 
DC, World 
Bank, 
USITC, 
USTR

2001 Doha 
Development 
Round (DDA), 
WTO

2004, 
Devry 
enters 
private 
sector

2013 DDA 
Fails

2015 Paris 
Climate 
Agreement

2017 

2005, Hong Kong 
Round, DDA 
(Activists 
Breakthrough!) 

2006 onward, Unprecedented activism, successful! Companies 
and Corporate Brands are responding. Retailers are dominating.

2015 UN 
Sustainable 
Development 
Goals

2008 Food 
Price 
Spikes

2010 FAO 
Climate 
Smart Ag

2009 
Consumer 
Goods 
Forum, 
Protect 
the 
Brands!

2008 WEF New 
Vision for 
Agriculture + UN 
Right to Food 
Movement



BRANDS!



Sustainability + Trade + ESG + Climate Agenda 
“Tornado” for past 20+ years.

Business License to Operate.



III. Traversing the Moment.



1. Scrutiny 
on ESG, 
climate, 
trade.

Legislative 
Scrutiny.

Regulatory 
Scrutiny.

Judicial 
Scrutiny.

Shareholder 
Scrutiny.

Administrative Scrutiny.



2. “Greenhushing”* 
and Retrenchment.

*Greenhushing is a term 
coined by Thomas 
Crampton of Crampton 
Blackie Partners.



3. Trade Props Up 
Sustainability. 
Also, could 
sustainability lead 
to a Trade War?



4. Standards 
Convergence.



5. “Carbon 
Vacuum” and 
measurement.



6. “Colander 
Effect” on 
Climate-smart 
Innovation.



IV. Global Platforms on Trade.



0. Customers 
First: 
Commercial 
Diplomacy.



1. Farmers First.



2. WTO.



3. Other key 
trade forums.



LEE ANN JACKSON
Head of the Agro-food Trade and Markets Division
OECD



Emerging issues for sustainable 
agriculture and trade

Farm Foundation Forum 

6 February 2025

Lee Ann Jackson

Head of Agro-food Trade and Markets

OECD Trade and Agriculture Directorate
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The OECD in a nutshell

• International organisation based in Paris
• 38 member states across the world, representing 80% of global trade
• 3000+ employees

Who we are

What we work
on

• The full range of social, economic and environmental challenges… 
• More than 30 committees on topics such as tax evasion, best practices in 

education, foreign aid… and food and agriculture

How we work
• Inform & advise – unique source of data, analysis and insights
• Engage & influence – bringing policy makers together to exchange ideas
• Set standards & provide policy support
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• Global agri-food market and the food systems triple challenge

• Policy developments

• Investments in sustainable productivity

• Tracking environmental outcomes along supply chains

• Measures targeting sustainability through trade

• Opportunities and challenges

Roadmap
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Number of undernourished people
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Agriculture’s global GHG emissions intensity will decline 

Developed and East 
Asia

South and 
Southeast Asia

Sub-Saharan 
AfricaNear East and North 

Africa

Europe and Central 
Asia

Latin America 
and Caribbean

North America
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GHG emissions and emissions intensity from agriculture, 2021-23 to 2033
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Trade plays a key role in ensuring food security  
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Policy developments

Trade-related 
measures with 
environmental 
objectives for 

agriculture

Food systems and 
carbon footprint 
measurement

Domestic policies for 
sustainable 
productivity
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Productivity growing, but at half 
the rate of the previous decade

Farmland bird index, a 
biodiversity indicator, is 
worsening

Nutrient balances are improving

GHG emissions are increasing

TFP 1.4% p.a.
TFP 1.6% p.a. TFP 0.8% p.a.

Progress on productivity and sustainability has been mixed

https://oecdch.art/311e66423c
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Three levers to reduce the carbon footprint of food systems 

Shift to lower-emission 
product categories

Shift to lower-emission 
producers

(within each category)

Shift to lower-emission 
techniques

(everywhere)
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A complex landscape of reporting standards and guidelines has emerged
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Countries are adopting diverse trade measures for sustainable agriculture

95

107
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A1: Environmental
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domestic

environmental laws
and policies

B1: Conditional
preferential tariffs

B2: Conditional TRQ C1: Conditional
programme eligibility

C2: Conditional market
access

A: Environment-related provisions B: Environmental trade preferences C: Environmental market access measures
RTAs National regulatory frameworks

RTAs

• 130 measures

• 55% introduced between 
2020-24

• 93% contained in RTAs, 
the rest in national 
regulatory frameworks

National regulatory 
frameworks
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• Trade plays an important role for global food security and new measures are expected. 
• Agriculture is a policy-heavy sector, with significant market intervention and distortions globally and 

nationally 
• Investments in trade facilitating measures, including digital tools, can be win-win.
• Evolving landscape of measures creates challenges

• Countries face different contexts – including nature of agrifood sector, methods of production and natural 
endowments, as well as cultural preferences

• Concerns about competitiveness effects and environmental impacts if not everyone acts or acts in the 
same way

• Debates over responsibility and roles, especially between developed and developing countries (e.g., on 
deforestation and LUC)

• Trade wars can have detrimental impacts on food security. Uncertainty about the trading environment 
creates costs for business.

• More coordinated approaches could help create a level playing field and reduce trade costs associated 
with supply chain standards.

Policies can enhance the contribution of trade and markets to food 
systems, yet the choice of action can be challenging 
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Find out more

97

Access all of the OECD’s 
research and analysis on trade at:

www.oecd.org/trade
www.oecd.org/agriculture
www.agri-outlook.org  

You can reach us via e-mail by 
sending your message to:

tad.contact@oecd.org

We invite you to connect with us on 
Twitter by following:

@OECDtrade / @OECDagriculture

http://www.oecd.org/trade
http://www.oecd.org/agriculture
http://www.agri-outlook.org/
mailto:tad.contact@oecd.org
https://twitter.com/OECDtrade
https://twitter.com/OECDagriculture
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Recent OECD work

• OECD (2021), Making Better Policies for Food Systems, OECD Publishing, Paris, https://doi.org/10.1787/ddfba4de-en.

• OECD (2023), Policies for the Future of Farming and Food in the European Union, OECD Agriculture and Food Policy Reviews, 
OECD Publishing, Paris, https://doi.org/10.1787/32810cf6-en.

• OECD/FAO (2024), OECD-FAO Agricultural Outlook 2024-2033, OECD Publishing, Paris/FAO, 
Rome, https://doi.org/10.1787/4c5d2cfb-en.

• OECD (2024), Agricultural Policy Monitoring and Evaluation 2024: Innovation for Sustainable Productivity Growth, OECD 
Publishing, Paris, https://doi.org/10.1787/74da57ed-en.

• OECD (forthcoming), Towards reliable and widespread carbon footprints in food systems, OECD Publishing, Paris.

• Frezal, C. and A. Deuss (forthcoming), “Trade-related measures linked to the environmental sustainability of agriculture: a 
stocktake and typology”, OECD Working Paper, OECD Publishing, Paris.

https://doi.org/10.1787/ddfba4de-en
https://doi.org/10.1787/4c5d2cfb-en
https://doi.org/10.1787/74da57ed-en


THANK YOU

#FarmFoundationForum

Support our Mission

Become a Friend of Farm 
Foundation today!

farmfoundation.org/friends
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