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Farm Foundation is an
independent, nonpartisan
nonprofit that brings together
leaders from every part of the
food and agriculture system,
to tackle the issues no one
organization can solve alone.




Everything we do Is
desighed to move ideas
beyond conversation,
through leadership
development, practical
learning, collaboration,
and real-world application.
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Our Mission And Vision Guide Our Work Foundation

Accelerating people X ideas

Mission:

To build trust and
understanding at the
iIntersections of agriculture
and society.

Vision:
To build a future for farmers,
our communities and our world.




Farm Foundation Campus

It's a working place where agriculture can be
experienced, not just discussed.
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Support Our Work

See the link in chat function

Donate to Farm Foundation
to support our mission

www.farmfoundation.org

Help us continue to provide valuable
content like today's Forum
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Connect & Collaborate With Us!

@ www.farmfoundation.org m @farm-foundation
ﬂ @thefarmfoundation O @thefarmfoundation
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Important Notes

= Submit questions by clicking on the Q&A Button at the bottom of your
screen.

= Please include your name and company so questions may be contextually
understood.

= Due to time limits, we may not be able to ask all questions submitted.

= This Forum is being recorded and will be posted on our website at
farmfoundation.org as well as the Farm Foundation YouTube channel.

= Please take the short survey at the conclusion of the Forum.
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Building Reslilient Food
Systems for the Future

Challenges, Opportunities and Policy Priorities
In U.S. Food Animal Production

MICHELLE KROMM, DVM, MPH, MAM, DACPV
FOOD FORWARD LLC
M.M.KROMM@OUTLOOK.COM
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ue beyond the farm

Safe,
affordable
food

Trade stability
Sustainable
production




Our definition of risk has changed

» Highly Pathogenic Avian » COVID-19

Influenza
» Workforce shortages

» New World Screwworm
» Transportation interruptions

» African Swine Fever
» Supply chain disruptions
» Foot-and-mouth disease

» Emerging pathogens



Resilience: Three core capabllities
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Case Study: Stewardship
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Case study: Preharvest food satety
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Case study: Preharvest food satety
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Preharvest tood safety case study:
Virulence of S. Reading
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Preharvest food safety case study:

Human cases of S. Reading

subclade (%)

Contemporary
Subclade (%) ND | ND | ND | ND [ 0% | 0% | 82% | 88% | 59% | 44% | 23%
Emergent

ND | ND | ND | ND | 0% | 0% | 0% | 0% | 2% | 29% | 63%




Case study: Business continuity

» Reactive

» Actions based on previous
experience

» Respond to the threat after
disruption has already begun

» Delayed actions result in
unanticipated supply chain
IMpActs

» Proactive

» Actions based on risk
assessment and modeling data

» Prepare before disruptions
OCCUIS

» Minimize direct and
downstream impacts



Implementing the Movement of Poultry Industry Products During Disease Outbreaks

SECURE POULTRY SUPPLY

Moving Poultry and Products v Outreach v Secure Poultry Supply Information v Team v

Moving Poultry and Products » Moving Poultry and Products

Secure Poultry Supply Plan (SPS) is a translation of the science in the Secure Egg (SES), Turkey (STS), Broiler (SBS), and
Upland Game Bird (SUGS) plans into a harmonized permitting approach that can be used in the event of a disease
outbreak such as highly pathogenic avian influenza (HPAI). When a product is moved using the SPS, the permit guidance

for that product, which comes from the SES, STS, SBS or SUGS, spells out the criteria that must be met to meet the
movement’s risk rating.




Innovation in animal health
Astifiendin tetigemerion

Detecting disease > Predicting risk > Preventing disease




Creafting value

» Healthy animals

» Stewardship

» Food safety

» Disease prevention

» Emergency preparedness

» Sustainability

» Consumer trust

» Operational resilience
» Supply continuity

» Export confidence




Policy priorities

» Predict rather than react
» Accelerate innovation adoption
» Build preparedness as infrastructure

» Incentivize prevention and resilience
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Future state Y
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In closing

» We are coming closer in our abillity fo predict the next
animal health disruption

» Are we building a food system capable of adapting to
whatever comes nexte

» That's the opportunity before us, and that's where
Innovation and policy must work fogether.



Michelle Kromm, DVM, MPH, MAM, DACPV
Food Forward LLC
m.m.kromm@outlook.com
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Thank You for Attending!

Please support our work by making
a gift to Farm Foundation.

Scan the QR code or use the link in
the chat.
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