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Air , Soil and Water Quality

Species and Habitat Protection

Environmental Compliance

Carbon and Climate

View, Cultural and Recreational Values

Natural Diversity



Building a Toolbox

 Landowners  Support Voluntary Conservation Initiatives

 Landowners Support Incentivizing Conservation

 Cross Section of Support for Permanent and 
Temporal Tools

 Landowners Have a Track Record 
of Creating Tools

 Landowners are Asking 
for More Tools

 Highly 
successful 
land trust

 Assisted numerous 
landowners in 
livelihood preservation

 Protected over 370,000 
acres of ranchland

 Market  Based 
Conservation

 Active Conservation  
Pay for Performance

 Flexible and Stackable –
Works Generationally



Con’s
to Achieving Prescriptive 
Conservation Objectives
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Pro’s
to Achieving Prescriptive 
Conservation Objectives
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• Established and Familiar Tool
• Supported by a Cross-Section 

of Communities
• Legal Nexus to Property Deed
• Known Economic Values
• Permanent

• Legally Defined
• Available Government/Public 

Funding Sources
• Known Future of Land
• Highest and Best Conservation
• Familiar and Comfortable

• Tool Doesn’t Exactly Fit the 
Work – Passive not Prescriptive

• Legal Nexus to Property Deed
• Expensive for Buyer – One time 

payment for the Seller
• Permanent – Landowners

• Not Dynamic Enough
• Very Expensive Comparatively
• Limits Multi-Faceted Land Use
• Great at Preventing 

Development – Poor at 
Prescriptive Conservation



 Regulations Aren’t Working – Incentives Are!!!

 Desire for a Significant INCREASE in Conservation 
Implementation – Landowners Want to Participate

 Allows Society to Avoid Costs Incurred in Absence of 
Services (e.g. regulation, resource treatment, etc)

 Services Provide Income 

 Decrease in Civic Funding for Conservation

 Flexibility



 Implement Market-Based Conservation and 
Ecosystem Programs

 For the Benefit of Wildlife, the Environment, 
Landowners, and Regulated Community

 Through Science, Assistance, Resources and 
Educational Efforts

 Create a Community of Partners

 Committed to Conservation and Stewardship of 
Land, Water, Air and Wildlife



 Independently Organized Private 
Transactions - Privately Funded 
for Private/Regulatory Needs

 Publicly Organized for Public 
Benefit - Public Agencies Fund 
Services

 Trading of Credits - Compliance 
Credits, Banking, etc

 Consumer or Advocate Preferred -
Purchasing, Branding and Investing



Conservation Benefits
 Secure conservation action across a wider geography 

to offset losses
 Recovery or restoration of environmental impact

 Increased knowledge of species distribution, 
abundance and habitat relationships for 
management decisions

 Restoration of important rangeland ecosystems on 
private and public lands



Business Benefits
 Keeps working lands in working hands = Economic 

Benefit
 Operational certainty for a variety of industries

 Long-term benefit of species not being listed or listed 
species being recovered

 Proactive approach in addressing the public’s 
species and habitat protection concerns 

Maintains
Land Use



PWC’s Responsibility Flow

Partners for Western 
Conservation 501(c)3

Negotiates Contracts
Manages Systems

Facilitates Contractors
Maintains Agreements/Credits

Technical Committees

Oil/Gas, Developers, DOT, 
DOI, USDA, Others

Funding
Consultation

Approves Agreements
Mitigation/Credit Beneficiary

Colorado State University  
Cooperative Extension

Assessment
Monitoring
Research

Accountability

Private 
Landowners/Lessees/Permittees

Implement Contracts

Cons./Env. Orgs
Habitat Tools

Rx Conversion Measures

Cattlemen/Ag Orgs
Landowner Recruitment 

& Outreach

U.S. Fish and 
Wildlife Service
Produce Guidance

Conducts Consultations

Colorado Division of 
Wildlife

Oversees Wildlife 
Management Planning



Ecosystem Services



Thank You
Terry Fankhauser

Colorado Cattlemen’s Association
Partners for Western Conservation

303-431-6422
terry@coloradocattle.org


