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Research prioritization and evaluation
Process

1. Define “projects”

alll scientific compoenents necessary to address a
productivity constraint (multidisciplinary)

2. BEXx ante analysis of research
portfolio

Pased on selentists’ Judgmenis oif likely: research
oUtcemeEs: plus; econemic medels

5. EX post case studies
(selective)

Success stories



Outcomes and influence of process

¢ 15t round of ex ante assessment (1995-1996)
identified priorities for crop Improvement

Major gloebal priorities

Potato

Sweetpotato

Late blight

Viruses

Viruses

Cow: dry, matter yield

Bacteriall wilt

INSEct pests

INSEct pPests

Germplasm conservation

Rapid seed multiplication

Small-scale processing

Ambient: storage

New preduct develepmeni

Natural reseurce management In
MeLURtaIR Production: SYStEms

Miner/Zlecal prIGKItIES

Nematodes

Nematodes

Abiotic stresses

Bacternal & fupgal disease




¢ EX post analysis: aggregate impact
from success stories justified donor
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¢ Re-evaluation of under-performing
projects (lew adoption)

— Jirue Potato Seed: high coest & narrow.
envirenmenitall adaptability

— Amblent poetate sterage: high fixed cost:

— SWeetlpetato preocessing & product
develepmeni: ligh raw maternal Cost &
oW market adaptaaiinGy

¢ Devoeltien: (eventualiy)



¢ 25t round of ex ante assessment (2005-2006)
— Reassessment of old and new constraints

— Expanded methodology te emphasize potential impact on
poverty alleviation

¢ Imbalances in Center research portiolio
— Dilution of research agenda
— Under-investmeni 1n sweetpotato

— Over-emphasis on Andes region

» Reduced filexinpity terrealign: pregram
— [DEclining real FESEUICES

— Dener=daven restrcted fitnding discennected irem
PERECIaR NEEUS
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