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Can it be Disaggregated?Can it be Disaggregated? 

Experience of the International Potato Experience of the International Potato CenterCenter



Research prioritization and evaluation Research prioritization and evaluation 
processprocess

1. 1. Define Define ““projectsprojects””
all scientific components necessary to address a all scientific components necessary to address a 
productivity constraint (multidisciplinary)productivity constraint (multidisciplinary)

2.2. Ex ante analysis of research Ex ante analysis of research 
portfolioportfolio
based on scientistsbased on scientists’’ judgments of likely research judgments of likely research 
outcomes plus economic modelsoutcomes plus economic models

3. 3. Ex post case studies Ex post case studies 
(selective)(selective)
Success stories Success stories 



Outcomes and influence of processOutcomes and influence of process

Major global prioritiesMajor global priorities

PotatoPotato SweetpotatoSweetpotato
Late blightLate blight VirusesViruses

VirusesViruses Low dry matter yieldLow dry matter yield

Bacterial wiltBacterial wilt Insect pestsInsect pests

Insect pestsInsect pests GermplasmGermplasm conservationconservation

Rapid seed multiplicationRapid seed multiplication SmallSmall--scale processingscale processing

Ambient storageAmbient storage New product developmentNew product development

Natural resource management in Natural resource management in 
mountain production systemsmountain production systems

Minor/local prioritiesMinor/local priorities
NematodesNematodes NematodesNematodes

AbioticAbiotic stressesstresses Bacterial & fungal diseaseBacterial & fungal disease

11stst round of ex ante assessment (1995round of ex ante assessment (1995--1996) 1996) 
identified priorities for crop improvementidentified priorities for crop improvement



Ex post analysis: aggregate impact Ex post analysis: aggregate impact 
from success stories justified donor from success stories justified donor 
investment in Centerinvestment in Center
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ReRe--evaluation of underevaluation of under--performing performing 
projects (low adoption)projects (low adoption)
–– True Potato Seed: high cost & narrow True Potato Seed: high cost & narrow 

environmental adaptabilityenvironmental adaptability
–– Ambient potato storage: high fixed costAmbient potato storage: high fixed cost
–– Sweetpotato processing & product Sweetpotato processing & product 

development: high raw material cost & development: high raw material cost & 
low market adaptabilitylow market adaptability

Devolution (eventually)Devolution (eventually)



22stst round of ex ante assessment (2005round of ex ante assessment (2005--2006)2006)
–– Reassessment of old and new constraintsReassessment of old and new constraints
–– Expanded methodology to emphasize potential impact on Expanded methodology to emphasize potential impact on 

poverty alleviationpoverty alleviation

Imbalances in Center research portfolioImbalances in Center research portfolio
–– Dilution of research agendaDilution of research agenda
–– UnderUnder--investment in sweetpotatoinvestment in sweetpotato

–– OverOver--emphasis on Andes regionemphasis on Andes region

Reduced flexibility to realign programReduced flexibility to realign program
–– Declining real resourcesDeclining real resources
–– DonorDonor--driven restricted funding disconnected from driven restricted funding disconnected from 

beneficiary needsbeneficiary needs
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