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The Name
Team East Kansas Agri-Energy
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“It’'s A Whole New
Ballgame”

E%sft' Energy The Game /))




Team East Kansas Agri Energy

e Baseball e Transition

¢ Business ® Successes
e Opportunities
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Transition

“ Passage from one state,
place, stage, or subject, to
another.”
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“It’s A Whole New
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e TRANSITION
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Transition

BARA

* Developmental League 1w
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Transition
How We Did 1t??

e Built a Team

e People

=
Proteciing Yoar
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Transition — Business

(“HOW?)
Ty
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e Board of Directors - e A
e EK Management Team § =2
e United Bio Energy -
¢ Direct Hires

¢ Internal Promotions




Transition
What We Did??
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EﬁFEILKE TIME - i o e Performed

GUEST  INNING




Transition — Baseball
(“WHAT”)

e kxecution

® Singles

BASEBALL FIELDING POSITIONS
iFAcENTRE i[FARIEHT
° FIEUDER FIELDER
® j[[FALeE - -
1 I I eS FIELDERJSE /i [ sECOND
BASEMAN
SHORTSTOP

THIRE FIR5
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® Singles

CATCHER
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Transition — Business

(“WHAT”)
Effectively M anaged
* People s dar.
e Places
* Things
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Hurdles Conquered

e ['inancial

¢ [.eadership
® Team Building
e Empowerment

East Kansas
Agri-Energy
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Showtime

. ”
““Step Up To The Plate — Build on Successes

* Doubles —
* Stolen Bases " o
e Sacrifice Flies
* Homeruns
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Celebration




Next Steps
“Stay in the Playoff Hunt

ALL-STAR GAM lf."i"lli.. ECONOMIC WOES.

* Play - Competitive SN ICINGIARE
¢ Play - Smart .
¢ Play - Confident
e Play - Fair
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